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Becoming a Vital Congregation: It Starts With All of Us1

One of the privileges I have as your pastor is to help you as a community of 
faith discern who God is calling us to be. As you will recall from one of my 
early sermons at New Milford United Methodist Church, the most deadly 
words you can hear in a church are “this is the way we have always done it,” as 
if the community around us does not change or as if we are not called by the 
Holy Spirit to engage in new forms of ministry. I believe that God is calling us 
to something far greater:  a community that flourishes in bringing about God’s 
kingdom.  
	 To that end, as your leader I have engaged in two activities which I hope 
will lead to greater flourishing for this community of faith. I am committed 
to the implementation of the United Methodist Church’s Vital Congregations 
Plan that is being used in churches throughout the New York Annual Confer-
ence and beyond. As a part of that I have been selected among 24 pastors in 
the Conference to participate in the Vital Congregations Incubator group.  It 
will be my mission to learn about the key drivers that make a church effective, 
teach other pastors about those drivers, and assist them in implementing them 
in our churches—as well as implement them in our own church.  
	 To quote Matt Curry of Mount Kisco UMC: “The UM Vital Congrega-
tions Plan is a denomination-wide effort to ‘redirect the flow of attention, 
energy, and resources to an intense concentration on fostering and sustaining 
an increase in the number of vital congregations effective in making disciples 
of Jesus Christ for the transformation of the world.’” The 2010 Call to Action 
Report demonstrated that the UMC is facing unsustainable conditions due to 
declining membership. The Vital Congregations Plan is designed so that “Cler-
gy and laity leaders at all levels of the United Methodist Connection are called 
to  work together in this opportunity to cast vision and set directive goals for 
our congregations. As each congregation sets reasonable, accessible, and achiev-
able goals based upon its individual context, and is equipped and resourced to 
meet those goals, the congregation readies itself to receive the fruits of God’s 
harvest. (2 Cor. 9:5-7) We become a church united by a common vision, striv-
ing to reach the goals uniting us for the transformation of the world through 
God’s power and grace.”
	 Your church will need your help as we engage in this process. We will need 
your prayers and participation. Pray and discern how God is calling you to 
take action and become involved. One way to become involved is to share 
your experiences and views in the enclosed form and return them to me or the 
church office. Some of you may have already returned the form and for that we 
thank you.
	 This is how the process will work: starting this month a leadership team 
will be assembled to meet over the next February, March, and April to discuss 
the Context, Content and Conduct of our ministry as a congregation. Every-
one in the congregation will be engaged at the outset through constant com-
munication that will involve not only surveys but progress reports, feedback 
sessions at church council and an opportunity to join work-groups around the 
goals that will be set.
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December was a wonderful month! We began ourmonth with the hanging of the greens and had 
a nice turn out. The tree in fellowship hall is so festively decorated with ornaments made by the 
children. All of the children spent a lot of time discovering and learning about holidays around the 
world. They made Menorahs for Hanukkah, Kinaras for Kwanzaa and ornaments for Christmas. 
The children read stories and learned songs that honor each of these exciting festivities. Our holiday 
party was a huge success; Thank you so much to everyone who was able to participate in some
way. The children enjoyed lots of goodies and had a wonderful time. There was a lot of laughter and 
joy to be heard throughout the Education Center!
	 In other news, enrollment at the center has increased by five children since November. Our face-
book page is up and running and our new website will be published by the end of the month.

Warm regards, 
Jennifer Pennucci

Newsletter  
deadline and  
production dates

The next newsletter dead-
line will be Friday, Feb. 
10 at noon and we will be 
preparing it for mailing on 
Thursday, Feb. 16.

3
Pastor’s Message continued

To receive the 
newsletter  

via email, in full color, 
please contact the  
Church office at  

Office@NewMilfor-
dUMC.org

the Education Center

Youth Group Activities for January 2012

The deadline for signing up for Ignite Retreat is Jan. 2. Please sign up  
for UMARMY ASAP by contacting Pastor Paul.

Jan. 8 – UMYF Meeting at Gaylordsville UMC (2 to 3:30 p.m.)
Jan. 15 – Bowling in New Milford (2 to 3:30 p.m.)
Jan. 20 to 22 – Ignite Youth Retreat
Jan. 22 – UMYF Cancelled (@ Ignite Retreat)
Jan. 29 – UMYF Meeting at New Milford UMC (2 to 3:30 p.m.)

For more information on UMYF, contact Gilim Jung at 973-902-9719 or via email at gilimjung@yale.edu.

	 The end product will be a set of measurable and actionable goals related to our 
congregation’s vitality with trained teams committed to meeting these goals. We hope 
that a necessary by-product of all of this will be a greater level of engagement from all 
members of the congregation in helping us to meet these goals that we have all set. In 
the meantime, we hope you will continue to stay involved in making this a thriving 
church!

Peace and God’s Blessings,

Rev. Paul A. Fleck, Pastor
 1 Much of this month’s Pastor’s Message was drawn from Rev. Matt Curry’s newsletter article 
  at Mount Kisco United Methodist Church.



Church News

Joys & Concerns Our prayers are with...
Alma Hough who is recovering from an 

infection following hip surgery, at Vil-
lage Crest.

The Williams Family as they welcome Re-
becca Grace who was born on December 
6.  Proud parents are Priscilla & Ralph, 
big sister Emma and Grandparents Bar-
bara and Ralph.

Kathy Kullgren who is recovering from hip 
replacement surgery at home.

Kay Jones who is at home in Florida re-
covering from Shingles and undergoing 
medical tests.

Walter Tripp who is having medical issues, 
he is Larry Tripp’s brother.

Bill O’Rourke who is recovering from hip 
replacement surgery.

Bill Babbino who was hospitalized with 
heart problems.

George Perry who has moved into the 
Masonic Homes.

Barbara Williams who is recovering from a 
severe asthma attack. 

Rose Ann Hastings, who will be donating a 
kidney.  This will move her husband Ed 
up the list for a kidney transplant and 
they are looking for a kidney that would 
be suitable for Ed.

June Hudak who is undergoing her 4th 
round of chemotherapy treatment for 
cancer and was recently hospitalized.

Kim Birsen who is having health issues
Rev. Ken Kieffer who is undergoing che-

motherapy and radiation treatments.
Those affected by Hurricane/Tropical 

Storm Irene.
Winnie Farrell who home with her hus-

band and daughter in Sherman, but is 
still having medical issues with Alzheim-
er’s and Parkinson’s Disease.

Sharon Kresl who is having health issues.
Jim Ferlow as he recovers from a stroke at 

home.

Dee Yukon, the wife of Rev. Matt Yukon of 
the Northville Baptists church, who was 
diagnosed with breast cancer.

Kathleen Whitfield who has health con-
cerns. She is Sue Whitfield’s mother and 
lives in Scotland

Tom Gaynor, Sr., who is having health 
issues.

Ed Hastings who is undergoing dialysis.
Jack Orr who is recovering from  Myelo-

dysplastic syndrome.  He is a friend of 
Joe & Nora Tigner.

Laurie Gaudette who is having health 
issues.

The leaders in our church.
Financial health of our church.
Our Bishop, Jeremiah Park, our District 

Superintendent, Ken Kieffer and all the 
churches in our Methodist Connection 
in the New York Annual Conference and 
beyond.

Love Baskets & Giving Tree
Thank you to everyone who contributed to 
the collection of gift cards for the Giving Tree.  
Thirty-six cards were given to Peg Molina for 
distribution to people within the New Milford 
community.  Thank you also to all those who 
contributed to the Love Baskets.  We assembled 
19 baskets and enjoyed our visits with our senior 
church members when we delivered them.

Congregational Care  
Committee 
A congregational care committee is forming.We 
are looking for volunteers who are interested in 
visiting shutins, or people in the hospital and 
also to serve communion to shut-ins, send get 
well cards and to help in any other small services 
that may be needed. If you are interested or 
would like more information, please come to the 
meeting. You can contact Bonnie Knapp at (860) 
355-0559 or the church office at (860) 354-4596.

Attendance & Offerings

Dec. 4	 112	 $7,428
Dec. 11	 116	 $3,844
Dec. 18	 133	 $2,54
Dec. 24	 277		 *see below
Dec. 25	 22	 *see below

Monthly total	 $16,657
*Christmas Giving	    	  $3,103
2011 Total Giving		 $206,636

Can you help? 
As the winter season begins, 
the New Milford Homeless 
Shelter is looking for over-
night volunteers. NMUMC 
would like to provide vol-
unteers for one full week in 
January. We would be looking 
for two adult volunteers (one 
male, one female) per night 
for one week. We are planning 
on the third week of January 
(15-21). If you have never 
served as a volunteer, we can 
arrange training or put you 
with a seasoned volunteer. 
Questions? Please don’t be 
afraid to ask. If you would be 
willing to serve as an over-
night volunteer please contact 
Rita Iverson (860-355-1252). 
Please consider this act of 
sharing. Your overnight pres-
ence allows a warm night’s 
shelter for someone who 
might not otherwise have 
shelter from the cold.

Gift Cards/Scholarships 
Program
Throughout the new year, you can still 
purchase gift cards at face value (and 
redeem them for face value) and the 
scholarship fund receives a percentage of 
the sale. Use these gift cards for hundreds 
of retailers for your everyday shopping 
needs while helping the scholarship fund. 
Please contact Heather Morin at (860) 
354-8406 or hmorin218@yahoo.com.
Orders with payment can be placed in the 
Scholarship mailbox.
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Charge Conference
Our next Charge Conference will be held on Thursday, 

Jan. 19, 2012 at 7:30 p.m. in the Sanctuary. 
All are welcome and encouraged to attend!


